THE CIVIL SERVICE

work done by salaried people, but the advi-
sory work by public-spirited citizens who are
willing to serve from patriotic reasons. In
many cases also it seems desirable to affect a
combination of the two systems, as is done in
Berlin in connection with the direct admin-
istration of charities, where with the public
officials are associated public-minded citizens
acting under public appointment who care for
the poor and unfortunate and who give to the
necessary official work a personal touch and
sympathy that is a prime essential in work of
a charitable nature, if the recipients of aid are
not to be harmed more than they are benefited.
In practically all kinds of executive work,
as in legislation, the specific plans to be followed
must be suited to the conditions of the time
and the characteristics of the people with
whom we are dealing. Especially in work of
a social nature we are dealing with individuals,
and the chief quality to be desired in the offi-
cial workers is a personality that will exercise
the right kind of an influence upon the citi-
zens with whom the official comes in contact,
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